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X0 Co., Ltd - Competency Level
{Job Areas; Human Resources/ Admin/ Accounting/ Sales-QA-QC-PE-PPC)

Competency

Al

Ad

Staff

Staff

Staff

Staff

Senior

Staff

1. Core Compebency
1.1 Business Knowledge (8)

1.2 Company's Regulations (9)

1.3 Quzlity Systems (9)

1.4 Safety & Health (B)

1.5 Computer Skill (5]

1.6 English Skill (2)

1.7 Communication Skill (8)

1.8 Analytical Skill (8)

| | P | ] = | =

Pod L[ Fod | B | Pl | P L0 f o

L L o | B | L | L [ f 2

L [ o o [ | s s [

EN B O [TR] RG] o [

2. Management Competency
2.1 Supervisory Skill (7)

2.2 Planning Skill (10)

2.3 Corporate Management (8)

[ ra

Pd [ Pod [ =

L] | B

Total Com petency Score

12

21

27

W ra|ua|—

41

Rem arks:

| 1.6 English skill (9) \

Announced an

| - Export Sales (A2 - A8) requires English Level 7
\ - Asst Magr, Mgr, Sr Mgr, Deputy GM, MG of Export Sales requires English Level 8

Al3

GM

00 (00| = |Ln | oo w (u oo
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20 -29 W1 Worker 1
30-39 W2 Worker 2
40 - 49 W3 Worker 3
50-59 Al Staff 1
60 - 69 A2 Staff 2
70 -79 A3 Staff 3
80 - 89 A4 Staff 4
90 - 99 AS Senior Staff

110-119 A6 Supervisor
120 - 129 A7 Sr Supervisor
130-139 A8 Section Head
140 - 149 A9 Asst. Manager
150-159 A10 |Manager

160 - 169 All Sr Manager
170 - 179 Al12 |Deputy GM
180 - 200 Al3 |GM
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Job General Year of
Salary Rate
Grade Job Title Service
(Normal) Min Mid Max

Gl |Worker 1 (Jr High School) 6 9,750 11,875 14,000

G2 |Worker 2 6 12,500 14,750 17,000
G3 |Worker3 6 15,000 17,750 20,500
1 Officer 1 (Vocational/ no experience) 3 10,000 11,750 13,500
2 Officer 2 (High Vocational/ no exp.) 3 12,500 14,625 16,750
3 Officer 3 (Bachelor's degree/ no exp.) 3 15,000 17,500 20,000
4 Staff 4 3 18,000 21,000 24,000
5 Senior Staff 3 22,250 25,875 29,500
6 Supervisor 3 27,500 32,000 36,500
7 Sr Supervisor 4 34,000 41,000 48,000
8 Section Head 4 44,500 53,750 63,000
9 Asst. Manager 4 58,500 68,250 78,000
10 |Manager 4 76,500 89,500 102,500
11 |Sr Manager 5 100,000 142,000 150,000
12 |Deputy GM 5 138,500 165,250 192,000
13 |GM Open
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Standard Evaluation Point & Grade

(Job Grade -4)

F E D c B A
<50 50-80 B1-70 71-80 81-20 21-100
Salary Range Mid Max M - Min
21,000 24 000 6,000
Grade & % Increase & Rages of Salary
A B C D E F
= 24 000 Max
2.35 1.68 1.01 0.87 0.34 -
= 23250 |
3.22 2.80 1.68 1.12 0.56 -
{ 22 500 |
5.60 4.00 2.40 1.60 0.80 -
* 21,750 =
7.00 5.00 - 2.00 1.00 - ] o=
= 21,000 Mid o
7.50 5.50 3.50 2.50 1.50 - 5
= 20,250 @
8.25 B.25 4.25 3.25 2.25 - o
™ 19,500 | g
2.25 T.25 5.25 4.25 3.25 - =
™ 18,750 | =
10.50 8.50 B.50 5.50 4.50 - E
*| 18,000 Min =
Mame Position Grade Salary % Increase|lncreasze (B)
Somchai QA Officer 4 C 18,000 6.580 70
Jinttana Secretam 4 C 20,500 3.50 718
Savan HR Officer 4 E 22,000 0.30 75
Sommart Training Officer 4 B 19,000 7T.28 378
Sornram Domestic Sales 4 A 18,500 10.50 943
-Finan:e Officer 4
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Staff & Labor Outsourcing/ Recruitment/ Training/
Payroll Outsourcing/ HR & Business Consulting




